VILLAGE OF TWIN LAKES

105 East Main Street P O Box 1024 Twin Lakes, Wisconsin 53181
Phone (262) 877-2858 Fax (262) 877-4019

VILLAGE BOARD COMMITTEE OF THE WHOLE MEETING
Monday, December 1st — 6:30 p.m.
Village Hall, 105 E. Main Street, Twin Lakes, WI

AGENDA

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: TRUSTEES ANDRES, BAXA, FITZGERALD, KAROW, KASKIN, PERL,
PRESIDENT SKINNER

4. SWEARING IN OF NEW PATROL OFFICER ZACHARY ZEYEN

5. PUBLIC COMMENTS AND QUESTIONS-Public Comments are limited to three (3) minutes per
person.

6. PRESIDENT AND TRUSTEE REPORTS

A. TRUSTEE BARB ANDRES - ADMINISTRATION, FINANCE, JUDICIARY, LICENSING

1. Discussion regarding an amendment to the Employee Handbook to align vacation accrual
schedules with the Police Union contract.

2. Discussion regarding “Class B”/Class “B” Liquor & Fermented Malt Beverage License
applications filed by:
a. Sarab Investments LL.C, d/b/a Aman’s Beer and Wine, 406 N. Lake Ave, Amandip Singh Gill,
Agent
b. ZAA Enterprises LLC, d/b/a Due Laghi Pizza, 405 N. Lake Ave, Michael Pusateri, Agent

B. TRUSTEE KEVIN FITZGERALD - STREETS & ROADS, EQUIPMENT, STREET LIGHTS,
WEEDS, LAKE PLANNING AND PROTECTION
1. Discussion regarding Amending the Community Library Joint Operating Agreement.
2. Discussion regarding Task Order #24 from Town and Country for the 2026 Road Project and
Storm Sewer Improvements.

C. TRUSTEE JIM BAXA - CEMETERY, SANITATION, RECYCLING, SENIORS

D. TRUSTEE AARON KAROW - BUILDING AND ZONING, PLAN COMMISSION, AND
PUBLIC BUILDINGS

E. TRUSTEE KEN PERL - POLICE, FIRE, LAKE CONTROL, PARKS AND BEACHES

F. TRUSTEE BILL KASKIN- SEWER, HEALTH AND ENVIRONMENT, YOUTH, LIBRARY
1. Discussion regarding the purchase of a new truck for the Sewer Department.

G. VILLAGE PRESIDENT HOWARD SKINNER
7. ADJOURN

***MATTERS MAY BE TAKEN IN ORDER OTHER THAN LISTED**

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the
Clerk Treasurer’s office in advance so the appropriate accommodations can be made.

December 1, 2025 — Committee of the Whole Agenda
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Community Library Joint Operating Agreement

Pursuant to the provisions of Section 43.53 and Section 43.54 of the Wisconsin Statutes, this
Agreement is made and entered into by and between the Village of Paddock Lake, the-Fewn-of
Randallthe Fown-of Salem;-Village-of Silver-Lake; the Village of Salem Lakes, and the Village of

Twin Lakes, all in Kenosha County, Wisconsin.
Recitation

On February 20, 1980, the Village Board of the Village of Paddock Lake unanimously passed
Resolution No. 49 to cooperate in an agreement for establishment, maintenance and upkeep of
a joint municipal library to provide library services to the community.

On April 1, 1980, residents of the Town of Salem responded affirmatively to a referendum
favoring the establishment of a joint municipal library.

On June 8, 1992, the Village Board of Twin Lakes unanimously passed Resolution No. RI 992-6-2
expressing the intention of the Village of Twin Lakes to join the Community Library System and
enter into this joint operating agreement.

OnJune 11, 1992, the Town of Randall passed a resolution to join the Community Library System.

The Boards of the Village of Paddock Lake, Town of Salem, and Village of Silver Lake have all
subsequently adopted Resolutions authorizing the participation of the Village of Twin Lakes and
the Town of Randall in said joint library system.

The Town of Salem and the Village of Silver Lake have entered into a cooperative agreement
pursuant to section 66.0307, Wis. Stats. which, if approved by the Wisconsin Department of
Administration, will result in the consolidation of the two municipalities as the Village of Salem
Lakes on February 14, 2017.

On February 9, 2024, The Town of Randal gave notice to leave the Joint Library Agreement
ending December 31, 2025.

A. This Agreement is entered into between the Village of Paddock Lake, the—Feown—of
Randall, the Fewn-of Salemthe Village-of SilverLake, the Village of Salem Lakes, and the
Village of Twin Lakes for the purpose of recreating and re-establishing a joint Library
Board to operate a public library at 24615-89t™" Street Salem, Wisconsin and 110 S. Lake
Street Twin Lakes, Wisconsin and/or such other location or locations as the Joint Library
Board may hereinafter determine.

B. The Joint Library Board shall have all the powers provided in Section 43.58, Wis. Stats.
and any other applicable Wisconsin Statutes relating to libraries. Joint Library Board
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member appointment shall be appointed by the Village President erFewn-Chairperson;
respecetively, of the municipality with the advice and consent of their respective Village

erFewn Boards, or the Administrator of the school district as may be the case and-until
idati j i j oved; shall
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be composed as follows:

Four{4) Five (5) members appointed by the Village of Salem Lakes commencing in May
of 20146-2026. Ore{1} Two (2) appointments for two (2) year terms ending April 30,
2018 2028, two (2) appointments for three (3) year terms ending April 30, 2049 2029
and one (1) appointment for a four (4) year term ending April 30, 2020, 2030.

Two (2) members appointed by the Village of Twin Lakes commencing in May of 2016
2026. One (1) appointment for a three (3) year term ending April 30, 2649 2029 and
one (1) appointment for a four (4) year term ending April 30, 2620 2030.

One (1) member appointed by the Village of Paddock Lake commencing in May of
2016 2026. One (1) appointment for a two (2) year term ending April 30, 2048 2028.
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One (1) member (which otherwise would be allocated to the Village of Salem Lakes
based upon population) appointed by superintendents of the public school districts
serving the participating municipalities commencing in May of 2016 2026. One (1)
appointment for a four (4) year term ending April 30, 2020 2030.

. After the initial appointments for the terms listed in Section B., above, each regular
appointment by a municipality shall be made for a term of three (3) years and shall expire
May 1 of that year.

. No board member shall be an employee or independent contractor of the Community
Library.

. Vacancies on the Board shall be filled within sixty (60) days by appointment of any
unexpired term by the appointing authority in the same manner as original appointments
are made pursuant to paragraph B and C, above.

. As soon as practicable after the recreation of the nine (9) member Joint Library Board,
its members shall organize and elect from their members a President, Vice President,
Secretary, Treasurer, and other officers as they deemed necessary. The term of each
officer elected shall be for one (1) year and shall run from June 1 thru May 31 of the
following year. The Vice President shall succeed the President in the following year.

. All meetings of the Joint Library Board or any of its subcommittees shall be audio
recorded. Such recordings shall be marked with the date, time and type of meeting and
shall be kept for a period of not less than two (2) years at the Salem branch of the
Community Library or at another branch as approved by the participating communities.
Such recordings and documents shall be available to the public in accordance with
Wisconsin open records laws, Section 19.35, Wis. Stats. Such recordings and documents
shall be available to the public during all regular hours of library operations.

. The Library Board shall be subject to the Open Meetings Laws and Open Records Laws,
Chapter 19, Wis. Stats.

A majority of the participating municipalities shall designate the fiscal agent. Any change
to the designated fiscal agent requires amendment of this Agreement. Changing the
fiscal agent is permitted at any time with approval of a majority of the participating
municipalities. The fiscal agent shall be compensated by the library for all costs incurred
as fiscal agent. The fiscal agent's responsibilities shall include, but not be limited to,
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overseeing payroll, benefit administration, insurance, financial recordkeeping, and
auditing matters.

1. The Village of Twin Lakes shall be designated as the initial fiscal agent.
Ljljdljdfjsalkfjslfjslfjsifjsalfjslfjsifjlas;

2. The fiscal agent shall maintain Errors and Omission insurance General Liability
insurance coverage at a level established jointly by the participating municipalities.

3. Annual auditing shall be performed by a third-party accounting firm.

The treasurer of the Joint Library Board shall continue to keep accurate records of all
Community Library receipts and expenditures. Staff shall prepare a detailed list of all
payables which shall be presented to the Joint Library Board for approval. This list shall
be accompanied by all invoices, vouchers, etc. as required by the Joint Library Board. The
Library Board shall provide all information to the fiscal agent as provided for in Section
43.58, Wis. Stats.

The Community Library shall be funded by the participating municipalities as currently
prescribed by Wisconsin Statutes, or as modified by future changes in law. Payment of
tax funds collected by each municipality for the Community Library by each municipality
shall be paid to the Community Library quarterly beginning January of each year.

This Agreement shall be in effect from the date of execution by each municipality for a
period ending December 31, 2816 2025 and shall continue thereafter from year to year
on a calendar basis unless any party gives written notice to the other parties not less than
eighteen (18) months prior to the end of the calendar year. If termination of this
Agreement results in the closing of the library, the assets thereof excluding the land and
building at the Salem Lakes location, which shall be divided proportionate to the
ownership interests of the Fewn Villages of Salem Lakes and the-\illages-ef Paddock Lake
and-Silverlake, or their successors, respectively, shall be divided among the participating
municipalities with the ratio of expense sharing in existence in the year of termination,
and in compliance with current agreements relative to land and buildings. In the event
of a dispute with respect to the distribution, all assets (exclusive of land and buildings at
the Salem Lakes location) shall be sold with the proceeds thereof distributed on the same
basis.



This Agreement approved and accepted:
VILLAGE OF PADDOCK LAKE

Date:

By:

Alex Attiah, Village Board President

Attest:

Michelle Shramek, Clerk/Treasurer

VILLAGE OF SALEM LAKES

Date:

By:

Rita Burcur, Village Board President

Attest:

Sara Spencer, Clerk

VILLAGE OF TWIN LAKES

Date:

By:

Howard Skinner, Village Board President

Attest:

Sabrina Waswo, Clerk

(Rev. 10/ xx /25)
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This is Task Order No. 24,
consisting of 3 pages. (TL 49)

Task Order — Standard Hourly Rates Basis

In accordance with Paragraph 1.01 of the Agreement Between the Village of Twin Lakes (Owner) and Town &

Country Engineering, Inc. (Engineer) for Professional Services — Task Order Edition, dated October 22, 2015
{"Agreement"), Owner and Engineer agree as follows:

1. Background Data

a. Effective Date of Task Order:  November 26, 2025
b. Specific Project (title): 2026 Street Reconstruction & Storm Sewer Improvements
C. Specific Project (description):  See Attachment A

2. Services of Engineer
A. The specific services to be provided or furnished by Engineer under this Task Order are described in
Attachment A and the services (and related terms and conditions) set forth in the following sections
of Exhibit A, as attached to the Agreement referred to above, such sections being hereby
incorporated by reference:
»  Final Design Phase {Exhibit A, Paragraph A1.03)
*  Bidding or Negotiating Services {Exhibit A, Paragraph A1.04)

B. All of the services included above comprise Basic Services for purposes of Engineer’s compensation
under this Task Order.

3. Additional Services

Those services (and related terms and conditions) set forth in Paragraph A2.01 of Exhibit A, as attached to
the Agreement referred to above, such paragraph being hereby incorporated by reference.

4. Owner's Responsiblilities
Owner shall have those responsibilities set forth in Article 2 of the Agreement and in Exhibit B, as attached

to the Agreement referred to above, such Article and Exhibit being hereby incorporated by reference,
subject to the following: None.

5. Task Order Schedule

In addition to any schedule provisions provided in Exhibit A, as attached to the Agreement referred to
above, or elsewhere, the parties shall meet the schedule set forth in Attachment A,

Task Order Form - Standard Hourly Rates Basls
EJCDC® E-505, Agreement Between Owner and Engineer for Professional Services — Task Order Edition.
Copyright ® 2014 National Society of Professional Engineers, American Council of Engineering Companles,
and American Soclety of CIvil Engineers. All rights reserved.
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Preview Order 0000 - R4H - Ranger 4x4 Crw Cab XLT:  Order Summary Time of Preview: 09/25/2025 11:40:05 Receipt: NA

Dealership Name: Miller Ford Sales Code : F41407

Dealer Rep. Justin Born Type Fleet Vehicle Line RangerNA Order Code 0000
Customer Name Twin Lakes Priority Code M1 Model Year 2025 Price Level 540
DESCRIPTION MSRP INVOICE DESCRIPTION MSRP  INVOICE
R4HO RANGER 4X4 CRW CAB XLT $39375 $37801 .GRAY GRILLE $0 $0
.128.7 INCH WHEELBASE S0 $0 ADVANCED TOWING PACKAGE $865 $813
TOTAL BASE VEHICLE $39375 $36629 .PROTRAILER B/UP ASSIST W/TBC $0 S0
OXFORD WHITE S0 $0 FRONT LICENSE PLATE BRACKET $0 S0
CLOTH SEATS $0 $0 BEDLINER-TOUGHBED SPRAY-IN $495 $465
EBONY INTERIOR TRIM $0 S0 EXTERIOR BACKUP ALARM $185 $174
EQUIPMENT GROUP 300A $0 $0 .TRAILER TOW PACKAGE $0 $0
XLT DL $0 S0 PRICE CONCESSION INDICATOR $0 $0
C 2.71. ECOBOOST ENGIN > $2195 $2063 REMARKS TRAILER $0 S0
| 10-5PEED AUTO TRANSMISSION $0 $0 SPECIAL FLEET ACCOUNT CREDIT $0  $1172
255/70 R17 A/T TIRE $0 $0 FUEL CHARGE $0 $13
JOB #2 ORDER $0 $0 PRICED DORA $0 S0
SPORT APPEARANCE PACKAGE $0 $0 ADVERTISING ASSESSMENT $0 $0
.17" GRAY PTD ALUM WHL-SPORT $0 $0 DESTINATION & DELIVERY $1895 $1895

MSRP INVOICE

TOTAL BASE AND OPTIONS . ' $45010 $42052
XLT BASE DISCOUNT ) $-500 $-470
TOTAL $44510 $41582

ORDERING FIN: QG706 END USER FIN: QG706

INCENTIVES DISCOUNTS:
Acc. Code ID :10 Contract/Ref # :34-529S  Bid Date :11/13/24State : WI $-1600.00

ﬂ\)oice— ¢/588.~

Customer Email: @S GR. ” /@ 0V, ::)
Customer Phone: HB & ) /70 ‘ o

Customer Name:
Customer Address:

Customer Signature

V.A 37,029




Preview Order 0000 - R4B - Ranger 4x2 Crw Cab XL:  Order Summary Time of Preview: 09/25/2025 11:38:24 Receipt: NA

Dealership Name: Miller Ford Sales Code : F41407

Dealer Rep. Justin Born Type Fleet Vehicle Line RangerNA Order Code 0000
Customer Name Twin Lakes Priority Code M1 Model Year 2025 Price Level 540
DESCRIPTION VISRP INVOICE DESCRIPTION MSRP  INVOICE
R4BO RANGER 4X2 CRW CAB XL $33350 $32350 17" SILVER PAINTED ALUM WHL $0 $0
.128.7 INCH WHEELBASE $0 S0 FRONT LICENSE PLATE BRACKET $0 $0
TOTAL BASE VEHICLE $33350 $31392 INTEGRATED TRAILER BRAKE CONT $275 $259
OXFORD WHITE S0 $0 BEDLINER-TOUGHBED SPRAY-IN $495 $465
CLOTH SEATS $0 $0 EXTERIOR BACKUP ALARM $680 $640
EBONY INTERIOR TRIM $0 S0 TRAILER TOW PACKAGE $0 S0
EQUIPMENT GROUP 100A $0 S0 PRICE CONCESSION INDICATOR $0 $0
XL SERIES S0 $0 REMARKS TRAILER $0 $0
.2.3L ECOBOOST ENGINE ] $0 SPECIAL FLEET ACCOUNT CREDIT $0 $-958
.10-SPEED AUTO TRANSMISSION $0 $0 FUEL CHARGE S0 $13
255/70 R17 A/T TIRE $0 $0 PRICED DORA $0 $0
JOB #2 ORDER S0 S0 ADVERTISING ASSESSMENT $0 $0
STX APPEARANCE PACKAGE $0 S0 DESTINATION & DELIVERY $1895 $1895
.FOG LAMPS S0 $0

MSRP INVOICE

TOTAL BASE AND OPTIONS ' : $36695 $34664
DISCOUNTS _ ’ NA NA
TOTAL $36695 $34664

ORDERING FIN: QG706 END USER FIN: QG706

INCENTIVES DISCOUNTS:
Acc, Code ID :10 Contract/Ref # :34-525S Bid Date :11/13/24State : WI $-1600.00

Customer Name: Customer Email:
Customer Address:

Customer Phone:

Customer Signature
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