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  VILLAGE OF TWIN LAKES 
         105 East Main Street    P O Box 1024    Twin Lakes, Wisconsin 53181 

  Phone (262) 877-2858     Fax (262) 877-4019 

VILLAGE BOARD COMMITTEE OF THE WHOLE MEETING 
Monday, May 6, 2024 – 6:30 p.m. 

Village Hall, 105 E. Main Street, Twin Lakes, WI 

AGENDA 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: TRUSTEES ANDRES, BOWER, FITZGERALD, KAROW, KASKIN, 
PERL, PRESIDENT SKINNER

4. SWEARING IN OF POLICE CAPTAIN JACOB BAUER

5. PUBLIC COMMENTS AND QUESTIONS

6. PRESIDENT AND TRUSTEE REPORTS
A. TRUSTEE SHARON BOWER -  ADMINISTRATION, FINANCE, JUDICIARY, 

LICENSING
1. Discussion regarding a new Short Term Rental Application for 806 Maple St., Tyler 

Wiseman.
2. Discussion regarding edits to the Community Room Rental Application.
3. Discussion regarding an Alcohol Beverage Appointment of Agent for Lake Elizabeth 

Sand Bar LLC.
4. Discussion regarding a loan application for an ambulance for $220,000.
5. Discussion regarding 2023 WI Act 73 Changes to Closing Hours for Retail Licensed 

Establishments during the Republican National Convention.
6. Other?

B. TRUSTEE KEVIN FITZGERALD - STREETS & ROADS, EQUIPMENT, STREET 
LIGHTS, WEEDS, LAKE PLANNING AND PROTECTION
1. Other?

C. TRUSTEE BILL KASKIN - CEMETERY, SANITATION, RECYCLING, SENIORS
1. Other?

D. TRUSTEE AARON KAROW - BUILDING AND ZONING, PLAN COMMISSION, AND
PUBLIC BUILDINGS
1. Other?

E. TRUSTEE KEN PERL - POLICE, FIRE, LAKE CONTROL, PARKS AND BEACHES
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1. Discussion regarding Resolution R2024-5-1 Declaring Certain Personal Property of the 
Village as Surplus. 

2. Discussion regarding Resolution R2024-5-2 Declaring the Salary and Fringe Benefits for 
the Police Captain Position. 

3. Update and discussion on EMS staffing at the Twin Lakes Fire & Rescue Department. 
4. Other? 

 
F. TRUSTEE BARB ANDRES - SEWER, HEALTH AND ENVIRONMENT, YOUTH, 

LIBRARY 
1. Discussion regarding three quotes for sanitary sewer rehabilitation.  
2. Other? 

 
G. VILLAGE PRESIDENT HOWARD SKINNER   

1. Discussion regarding an Event Permit for a Trew Find Sidewalk Sales on June 16th, July 
21st, and August 18th.  

2. Discussion regarding an Event Permit for American Legion Craft and Vendor Fair on 
June 15th at Legion Park.  

3. Discussion regarding creating an ATV/UTV Ordinance. 
4. Other? 

7. ADJOURN 
 
 

***MATTERS MAY BE TAKEN IN ORDER OTHER THAN LISTED*** 
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the 
Clerk Treasurer’s office in advance so the appropriate accommodations can be made. 
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